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Stakeholder Advisory Group
BACKGROUND

During Map Modernization, stakeholder advisory groups were used in various forms for mapping projects, especially high-profile projects.  They were typically composed of key stakeholders (e.g., FEMA, state and local floodplain managers, industry stakeholders, citizen interest groups) who were asked to provide input and guidance about the outreach process during the mapping project’s lifecycle.  This method of outreach creates earlier engagement of important stakeholders and helps identify potential issues in advance.  It also creates stronger support and helps ensure consistency of the project’s messages and materials through the different outreach networks.

A successful example is the “Mississippi Gulf Remapping Project Outreach Work Group” formed by FEMA Region IV in February 2006.  The Work Group included representatives from FEMA, State, and contractor groups that were actively involved in establishing overall requirements for producing and delivering outreach materials.  The success of that approach led to the establishment of outreach teams by FEMA Regions III and IV for their respective Risk MAP coastal initiatives.

SUGGESTED MEMBERS

With Risk MAP Projects more watershed-focused, membership of a stakeholder group may be more diverse, since it may include stakeholders from not only adjacent towns, but also counties and even states.  As part of the remapping effort and depending upon their role in a community or county, representatives from the following entities in the affected counties and communities are suggested to be invited to participate in team meetings and in outreach activities.  Other groups may show interest in participating in the advisory group and can be added during the project’s mapping lifecycle.

· Local floodplain administrator/managers

· Local planners

· Local emergency managers

· Local Economic Development Councils

· Local Chambers of Commerce

· Real Estate Association Chapter representative (or active real estate agent in the area)

· Lender Association Chapter representative (or active lender in the area)

· Insurance Agent Association Chapter representative (or active agent in the area)

· Active builders/developers

· Active civic organizations (e.g., Rotary)

· Related conservancy organizations

· Affected Regional/State/Federal Agencies (e.g., US Army Corps of Engineers, FEMA, Levee Board, Water District, State’s Department of Water Resources/Natural Resources)

ROLES AND RESPONSIBILITIES

Due to the large geographical area that some Risk MAP projects may encompass, face-to-face meetings among team members may not be feasible, although meetings with smaller groups of team members may occur.  Conference calls and the use of WebEx technology may be the main means for these groups to meet. However, face-to-face meetings should be encouraged.  Since not every team member will always be able to attend a meeting, minutes should be prepared and distributed, along with any presentations and related materials.  Stakeholder groups should consider providing members access to these documents at any time by placing them on a common Web site (e.g., county) or creating a SharePoint site.

The group’s first meeting should occur well in advance of the delivery of the preliminary flood maps.  An overview of the project should be presented at the first meeting and any concerns, issues and other comments captured and addressed.  The feedback should be used in advance of potential issues so they can be addressed proactively instead of reactively (after they become a public issue or concern).  Also, group members can help direct how best to reach out to their particular stakeholder group; they will know what messages to deliver and what channels would be most effective.

During the Risk MAP project, the stakeholder group should be convened on a regular basis to discuss the project’s progress and milestones, in addition to the outreach needed to ensure all affected parties (e.g., property owners, stakeholders, media) are kept informed and engaged.  Meetings should be held when important topics need to be addressed; otherwise, e-mail updates should be provided to help ensure continued engagement during slower periods.  Group members will be responsible for obtaining input and feedback from their peers and sharing that insight with the larger group.

The participation of stakeholders is critical to the flood mapping process because they will be involved, directly or indirectly, in the delivery of project-related messages and material during the course of the project.  Up-front coordination with stakeholder advisory group members on the review of the outreach process, messaging and information materials through the remaining phases of the project’s lifecycle will result in greater acceptance by a wider set of stakeholders of the new maps and the changes they bring, as well as a smoother adoption process.
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