INTRODUCTION
Good morning and thank you for coming today.  I spoke with many of you who RSVP’d for this event.  My name is George Deukmejian, and I am a consultant to the Sacramento Area Flood Control Agency, or SAFCA.

Shortly after Hurricane Katrina, a team of scientists conducted a sort of post-mortem on the City of New Orleans to reconstruct the cause and course of flooding.  To do this, they entered abandoned houses and buildings and noted the time at which the clocks had stopped.  In our own community, it is SAFCA’s job to help keep the clocks running.  

SAFCA is the local government agency responsible for reducing Sacramento’s flood risk.  Since its formation in 1989, SAFCA has worked with its flood control partners—the City of Sacramento, the State of California and the U.S. Army Corps of Engineers—to make Sacramento a safer place to live and do business.  
Improvements to regional levees and to Folsom Dam have lowered the flood risk to our community.  Because of these improvements, about 89,000 Sacramento property owners have been released from the Federal flood insurance purchase requirement.  By the end of this month, SAFCA anticipates an additional 26,000 property owners—including those in the Meadowview and Pocket communities—will be removed from this requirement, but not from harm’s way.

Sacramento continues to face a flood threat that is one of the highest of any major U.S. City.  The source of this threat is the potential failure of a Sacramento-area levee.  
Levees protect Sacramento from a flood disaster, though many of us never give them a thought as we go about our business.  Levees constrain rivers that once routinely flooded the City.  As a result we often take them for granted.
However, no levee is invincible; ours are no exception.  Levees are built to provide a specific level of flood protection, and severe weather can create dangerous river conditions that cause levees to fail or overtop.  The flooding that follows is often catastrophic and can financially ruin homeowners and business owners who do not carry flood insurance. 
Because of this risk, the Sacramento Area Flood Control Agency, the City of Sacramento and the Federal Emergency Management Agency urge the more than 121,000 property owners who are protected by a levee to carry flood insurance.
Most of these property owners live within a few miles of a levee that meets but does not significantly exceed the Federal Emergency Management Agency’s 100-year standard of flood protection.
PREFERRED RISK POLICIES (PRPs)

In Sacramento, nearly all property owners who are protected by a levee now, or will soon, qualify for low-cost Preferred Risk flood insurance.

As many of you know, Preferred Risk Policies, or PRPs, are a product of the National Flood Insurance Program.  PRPs provide all the protection of a required, or Standard, flood insurance policy at around half the price. 
Currently, more than 25,000 Sacramento property owners carry a Preferred Risk Policy.  And these property owners save an average of just over $240 a year on their flood insurance premium.
PRPs have three key benefits for insurance agents and their clients.
First, PRPs help agents retain flood insurance policies and commissions in areas where flood insurance is a choice rather than a requirement.  
Next, by presenting clients with low-cost PRPs agents can encourage them to protect against the potentially devastating financial harm of a flood event.  
Finally, PRPs make for satisfied clients.  The savings they produce can open the door to new business both through word of mouth referrals and opportunities to discuss additional insurance needs.
PRPs have a down side, too:  Agents make a smaller commission on the sale of a Preferred Risk Policy than they do from the sale of a Standard, or required, flood insurance policy.

However, again, most property owners who purchase PRPs are not required to carry flood insurance.  And in many cases, property owners who will not pay $500 or more a year for flood insurance will pay $300 or so for a PRP. 

OUTREACH
Today’s training seminar is part of broader flood insurance outreach campaign that is funded by the Sacramento Area Flood Control Agency and the Federal Emergency Management Agency.  
As many of you are aware, SAFCA conducted a similar outreach program in February of 2004 when approximately 45,000 flood insurance policyholders were released from the Federal flood insurance requirement.  Two years after their release from this requirement, about 70 percent of the affected policyholders maintain flood insurance protection.  Nearly all of them do so voluntarily.

This year, SAFCA is conducting a flood insurance outreach program with five phases.  
First, we sent you, the nearly 3,000 insurance agents who service the Sacramento region, a direct mail piece with an invitation to this training seminar.  (There are extra copies of this mailer on the table in the back of the room.  So if you didn’t receive or would like additional copies, please pick them up during our break.)  As part of this agent outreach phase, SAFCA and the National Flood Insurance Program will co-host another flood insurance training seminar here on March 15th.   

Second, SAFCA recently sent a direct mail piece to about 6,000 South Area property owners who will remain subject to the Federal flood insurance requirement.  
Third, on February 21st, SAFCA will host a media event to announce the release of the Meadowview and Pocket communities from the Federal flood insurance purchase requirement.   The lifting of this requirement will be the direct result of improvements to the Sacramento River levees.  
To reflect these improvements, the Federal Emergency Management Agency (FEMA) will revise, by Letter of Map Revision, its Flood Insurance Rate Maps (FIRMs) for the Sacramento region, moving from high-risk A99 flood zones to moderate-risk X flood zones most of the properties that are located in zip codes 95822, 95831 and 95832.  George will tell you more about Flood Insurance Rate Maps, flood zones and Letters of Map Revision in the training portion of the seminar.  

SAFCA will follow this media event with a newsletter to all Sacramento property owners who are protected by levees.  In conjunction with this mailing, in early March, SAFCA will host a series of Open House meetings where people can ask questions about the flood controls in their community and about flood insurance protection. 

Then in April, SAFCA will send a direct mail piece to property owners in the Meadowview and Pocket communities.  This mailer will (1) warn property owners of the ongoing flood risk posed by the potential failure of a Sacramento levee; (2) urge them to maintain flood insurance protection; and (3) encourage them to contact their insurance to apply for a low cost Preferred Risk Policy.
Finally, SAFCA will conduct outreach to the property owners who already have been released from the Federal flood insurance requirement, reminding these property owners of the importance of carrying flood insurance protection.  SAFCA will again, alert these property owners to the flood risk in their community and tell them, if they do not carry a Preferred Risk Policy, they may be paying more than they have to for flood insurance. 
TROUBLESHOOTING

In February 2005, Sacramento experienced a map change similar in scale to the one that will soon occur.  In the months that followed, agents denied hundreds of PRP conversion requests on the basis of flood zone determinations that, in error, showed properties in out-dated flood zones.  Unbeknownst to the agents, these determinations had not kept pace with recent Sacramento map changes, and in some cases, precluded property owners from purchasing PRPs. 

This time around, SAFCA has partnered with First American Flood Data Services to provide property owners with a second opinion option.  

For a nominal fee, property owners who visit the First American website, www.floodinfo.com, can enter their street address and obtain a non-binding flood risk analysis of their property.  Property owners who use this service can print out the flood risk analysis and provide it to their insurance agent.  The analysis is based on the most recent available flood map data for the Sacramento region and includes a flood map effective date.  

As an agent, if the effective date of the flood zone determination you are using is older than the effective date on your client’s First American risk analysis, you might be relying on out-dated information to evaluate the flood risk to your client’s property.  This could prevent your client from qualifying for a PRP.  If the effective dates differ, you might contact the City of Sacramento Department of Utilities or SAFCA to verify the current flood map effective date for the South Area of Sacramento.  I’ll pass along these contact numbers in a minute.
Current Flood Zone.  Your clients can also contact the City of Sacramento Department of Utilities Floodplain Information Line at (916) 808-5061.  The City will check the most recent flood map data for your clients’ property and send them a printout that documents their current flood zone.  There is no charge for this City service. 

CLOSING

Sacramento has made great strides in improving it’s level of flood protection.  However, we still face  a significant flood risk. 
As agents, you can help to protect both individual property owners and our community from the devastating financial harm of a flood event.  

If you don’t do so already:
Alert your clients to the flood risk in their community—many people still do not recognize the risk posed by levee failure.
Urge your clients to carry flood insurance.  

Inform them that most homeowners policies do not cover damage caused by flooding.

Let them know, if a flood occurs, Federal disaster assistance usually takes the form of a low-interest loan that property owners must repay in addition to their existing mortgage.  Further, this assistance is only made available in cases where the Federal government officially declares a disaster.

It is important that people are aware of their risk and do all that they can to protect their families, and property from the potentially devastating financial loss of a flood disaster.  In your capacity as an insurance agent, we hope you will help to communicate this message to Sacramento property owners.  

FOR MORE INFORMATION:
Contact SAFCA at 916.874.7606

The City of Sacramento’s Floodplain Hotline (916) 808-5061
Visit www.SAFCA.org
Visit www.CityofSacramento.gov
Visit www.floodsmart.gov
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